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Data Analysis
The various department budgets that have been prepared have been analyzed to determine the financial performance and position they signal regarding the SRS Educational Supply Company. Accordingly, the sales departmental budgets that have been prepared reflect the projected sales revenue that will be realized from the month of July to June. Similarly, the sales cash that will be realized from each of the three months have been reflected in the expected cash sales budget in the attached excel spreadsheet. The sales revenue budget indicates that the sales revenue are expected to increase in August compared to the July level but decline in the month of September. However, the cash sales that are expected will be growing in the subsequent months. The exponential growth of the cash sales is a positive projection due to the effect it will have in promoting cash flow in the organization. The variance between the sales revenue and the expected cash sales in the three month is close, which is an indication the organization employs an effective credit management. 
The second departmental budget is the purchasing department budgets. The purchasing department has merchandise purchase and the expected cash that will be disbursed to pay for the merchandise purchased schedule. The trend of the budgeted merchandise purchase is similar to that of the sales budget. The resemblance of the merchandise purchase to that of the sales budget is because the volume of merchandise budgeted for acquisition is guided by the merchandise the organization expects to sell. The variance between the budgeted merchandise on credit and the scheduled cash disbursement is minimal, which is an indication that the debt management of the organization is strong. 
The operations department has the selling and administrative budgeted expenses.  The budgeted selling and administration budget indicates that the operational costs will rise in August from July but decrease in September. The trend is due to the different levels operations that will be experienced with the changes in sales volume I each month. The variance between the budgeted selling and administration expenses and the scheduled cash disbursements is zero since the expenses will be serviced in the months they are incurred. The finance department is responsible of preparing the cash budget and the budgeted income statement for the three months. 
The cash budget prepared indicates that the organization will need huge loan to meet its policy of maintaining $35,000 at the end of the month in the month of July. However, the rest of the two months the organization will not need to borrow since it will realize adequate cash balance under the policy. The, high variance on the cash balance between July and the two last months is because of the equipment it will acquire in and the dividend it will pay. Lastly, the budgeted income statement indicates that the organization is expected to realize positive earnings for the three months.        
Executive Brief Presentation
	The departmental budgets that have been prepared are essential in demonstrating the financial performance and position the company will experience in third quarter. A close reflection of the various departmental budgets indicates that the organization is expected to perform positively in the third quarter. Indeed, the sales budget demonstrates that the sales revenue in the third will be high and the cash flow from the sales realized is quite high the will help in sustaining the liquidity of the company. Similarly, the merchandise purchase budget for the purchasing department indicates that the organization will acquire adequate merchandise to meet the sales demand in the three months. 
Additionally, the debt that will be passed to the fourth quarter is insignificant that is essential in ensuring the credit rating of the organization by the suppliers is protected effectively. The selling and administration budget from the operations department indicates that the operational expenses will be sustainable. The budgeted selling and administration expenses will be serviced in the actual months they are incurred that will help in ensuring the company does not face high debts, which have an advance effect on the credit rating. Moreover, the cash budget and the budgeted income statement from the finance department indicate the cash flow will be positive and the operations will generate positive earnings. Consequently, the performance and the financial position of the company will remain strong and positive in the third financial quarter.  
